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PART I GENERAL INFORMATION ON COST-EXTENSIONS AND
SUBMISSION INSTRUCTIONS

A. Introduction

This document presents instructions and guidelines for completing a request for a cost-extension
of programs under the Child Survival Grants Program ending in FY 2001.   Part I provides
background information and instructions and Part II provides the guidelines for preparing the
submission.  These instructions reference the FY 2001 Child Survival Grant Program (CSGP)
Request for Applications RFA No. M/OP-01-002 (hereafter referred to as the FY 2001 RFA).
The RFA is available on line at http://www.usaid.gov/hum_response/pvc/rfa.html.  Hard copies
can also be obtained from BHR/PVC.

A cost-extension (formerly the follow-on award category) is an extension, with funding and a
program description modification, to an existing BHR/PVC-funded program that was awarded
through the annual competitive process.  Cost-extensions can be up to five years duration and
have a total life of project funding of  $1,250,000.

Program extensions should emphasize the following:

• Cost-extensions expand the original project in a meaningful way.  This may include, but is
not limited to: expanding project strategies to a larger beneficiary population (e.g. expanding
the geographic area), adding an intervention, or in some way taking to scale a strategy or
intervention.

• The submission must differentiate between the original project and the extended program.
For example, if the program expands geographically, the submission must clearly discuss
what will be done in the former areas and what will be done in the new areas.

• Submissions for cost-extensions should demonstrate that the original project is on track and
is achieving results.  The original program should have had an overall positive mid-term
evaluation and be able to demonstrate that they are addressing any
suggestions/recommendations that were made in the evaluation.

• Cost extensions should demonstrate more in-depth knowledge of the site, and evidence that
information collected during the original program is being used to develop the extended
program.

• Greater emphasis should be placed on the sustainability and phase out plan.

• The PVO must demonstrate that progress had been made towards meeting the private match
requirement.  Please see Section II. A. for further details.
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• Finally, please remember that the submission is a stand-alone document and must contain all
necessary information about the program.

PVOs with programs ending in FY 2001 may also apply for a no-cost extension (provided they
have not already applied for a no-cost).  No cost extensions are limited to one year, and the
purpose is to complete a program that was delayed for some reason. It includes no additional
funding and usually no change in the program description.  Guidelines for a no-cost extension
are available from PVC.

B. Eligibility Requirements

All programs that will end in FY 2001 are eligible to request a cost-extension.  This includes
programs that have previously received a no-cost extension. However, the following limitations
may apply to some submissions:

1. BHR/PVC can not support any activity beyond 10 years of the original award date.
2. The extended program must be in a country that is on the eligible country list in the FY

2001 RFA.
3. BHR/PVC will only support one Cooperative Agreement per country, per PVO.

Therefore, if your organization is planning to submit a request for a cost-extension, you
should not submit an application for a new program in that same country and vise-versa.

4. A request for a cost-extension does not count against the limit of two new Cooperative
Agreements per year per PVO.  However, please keep in mind that a PVO may be a
recipient of no more than eight ongoing child survival programs at any one time, and a
cost-extension will count against the total of eight.

C. The Review Process

Each submission for a cost-extension will be reviewed on its own merit.  BHR/PVC will convene
a panel to discuss the compliance with the evaluation criteria.  Funding decisions will be made
on the quality of the extension request and on available funding.

The review panel will consist of appropriate staff with international public health expertise from
BHR/PVC, USAID Regional Bureaus, and other USAID offices. USAID Missions also review
the submissions and send their reviews and comments directly to BHR/PVC.  These reviews will
be a critical consideration in funding decisions.

The review process will take approximately three to four months, after which BHR/PVC will
prepare a recommendation for approval that is signed by the Assistant Administrator of BHR,
when funds are available.  The decisions regarding cost-extensions will be announced at the
same time as the decisions for awards under the FY 2001 RFA.  For programs that receive
approval for a cost-extension, the USAID Office of Procurement will negotiate a modification to
the original agreement with a new budget and extended program description, and will modify the
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agreements before September 30, 2001.  USAID, however, reserves the right to fund any or none
of the submissions.

BHR/PVC will provide all PVOs with a summary of the review panel comments and other
relevant written comments.  PVOs may request an in-person meeting with PVC staff to discuss
the submission.
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D. EVALUATION CRITERIA

The criteria on the below chart will be used to evaluate the submissions, so close adherence
to the criteria is necessary but does not guarantee a successful review.

SCORING CRITERIA

A.   Budget Information

- SF 424, detailed budget and budget narrative itemize all extended program costs.
- Appropriate use of USAID and cost-share funds, HQ & field costs are realistic.
- Program activities are adequately budgeted.
- PVO cost-share reflects 25% (50% for 3rd cycle) of total budget.
- PVO shows sufficient progress towards meeting match requirement
- Budget and/or narrative demonstrate partner’s participation in planning.
- Budget demonstrates phase-out of recurrent costs.
Budget Total 5
B. Executive Summary and Overall Application
-      Submission follows formatting instructions.
- Executive summary presents a comprehensive overview of the proposed extended program.
Executive Summary Total 5
C.   Summary of Results under the Original Program
-  Demonstrated results under original program
-  Strong midterm evaluation, and evidence that recommendations are being addressed.

PVO Applicant Total 10
D.1  Problem Analysis and Strategy Options
- Problem statement of site is compelling.  Under 5 and maternal mortality and nutritional status is
clearly defined.
- Selection of interventions and strategies based upon a thorough assessment of health constraints
and opportunities, and builds on data collected under original program.
- Relevant stakeholders appropriately involved in the selection of site, interventions and
strategies.
- Program is consistent with USAID strategic objectives.
- Clear distinction made between original program and proposed cost extension
Problem Analysis and Strategy Options Total 10

D.2 Extended Program Approach
- Overall extended program goals, result oriented objectives, and strategies and address
constraints mentioned in section D.1.
- Clearly established goals and objectives that are realistic.  The objectives are measurable and
represent the highest level result that the recipient can expect to materially affect and for which it
will be held accountable.
- Clear picture of how the extended program will relate to health activities in the extended
program area.
- Role of local partners clearly described.
- Clearly articulated strategy for behavior change
- Clearly articulated plan for training and supervision
- Letters of collaboration and endorsement included in attachment
- Innovative new methods, strategies or materials described
- Realistic plans to address challenges.
Program Design Total 10
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SCORING CRITERIA

D.2.a Capacity Building
- Objectives and strategies for building PVO capacity clearly described
- Clear plan for sharing lessons learned from this extended program with other PVO programs.
- Objectives and strategies for building capacity of local partner clearly described
- Capacity building approach supports sustainability objectives
Capacity Building Total 10
D.2.b  Sustainability
- The elements of the extended program that are to be sustained are clearly stated.
- Sustainability objectives and strategies are realistic and appropriate.
- Clearly outlined devolution strategy
Sustainability Total 20
D. 3Child Survival Interventions
- Essential elements of each intervention are addressed (incl. Quality, access, behavior, training
etc.)
- Demonstrated knowledge of target population
- Approach to extended program integration (IMCI, other) is technically sound
- Extended program approach is consistent with MOH policies, or MOH agrees to PVO approach

Child Survival Interventions Total 5
E. Performance Monitoring and Evaluation
- Process to gather, analyze, and use data in project management is clearly articulated and realistic
- Planned final/baseline studies are clearly outlined, budgeted for, and appropriate.
- How extended program data collection will relate to MOH (or other existing) system is clearly
described and the two complement each other.
- Plan to disseminate lessons learned is articulated
- Indicators match extended program objectives, and define what will be measured to evaluate
achievements.
- Indicators to measure objectives are consistent with globally and/or nationally accepted
standards for child survival interventions.

Performance Monitoring and Evaluation Total 15
F. Management Plan
- Clear management structure
- Roles and responsibilities are clear
- Sufficient and appropriate human resources are devoted to the extended program
- Sufficient backstopping from headquarters
- Areas of technical assistance are identified and appropriate
- Workplan is sufficiently detailed

Management Plan Total 10
GRAND TOTAL 100
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E. Negotiation and Award

Authority to Obligate the Government:  The Agreement Officer is the only individual who may
legally commit the Government to the expenditure of public funds.  No costs chargeable to the
proposed cost extension may be incurred before receipt of an amended Cooperative Agreement
with written authorization from the Agreement Officer

Budget negotiations will be conducted using applicable OMB Cost Principles and other USAID
Guidance that may apply.  These negotiations will entail a breakdown of each line item, and
reduce to writing all understandings between USAID and the Recipient.  The Agreement Officer
may request additional information regarding the budget figures.  In the event that a cost-
extension is approved, a Cooperative Agreement Budget (CAB) will be drafted and negotiated
between USAID and the PVO recipient.  The CAB in the modification document will be based
on the 424A budget and the budget narrative submitted by the PVO.

F. Requirements for funded Programs

Requirements for funded programs are the same as in the FY 2001 RFA. Section I.G.

G. INSTRUCTIONS FOR SUBMITTING A PVO CHILD SURVIVAL GRANTS
PROGRAM COST EXTENSION REQUEST

1. Prepare the cost-extension submission by responding to all items in Part II, Sections A-F,
including attachments where requested.  Ensure that the application addresses all items
cited in the Evaluation Criteria.

2. Follow the instructions below for formatting the submission.  Submissions that do not
follow the instructions will not be reviewed favorably.

All submissions shall be legible, and on standard, letter-sized paper (8 ½" x 11").
Sections C-F of the submissions should be no more than 40 (forty) numbered
pages. Pages beyond the forty (40) page limit will NOT be considered in the
review process

All attachments must be 15 pages or less. In addition, please attach a copy of the
midterm evaluation. Do not include attachments to the midterm evaluation, and
limit the text of the midterm evaluation to no more than 50 pages.  All attachments
should be clearly marked, included at the end of the submission, and listed in the
table of contents.  All attachments and/or supplementary documents must be in
English or accompanied by an English translation.
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Type face/characters must be no smaller than 10 (ten) characters per inch (10
CPI) or 12 points.  “CPI” is a fixed pitch spacing per inch.  Point refers to the
measurement of proportional spacing of scaleable fonts.  To be sure about the
font, hold a ruler under a line of type and count the characters in an inch.  Ten
CPI is generally equivalent to 12 points.  Please refer to your word processing
manual for a complete explanation.  There are two exceptions to the above
instruction: 1) budgets may be in a slightly smaller font (10 point), and 2) tables
may use smaller fonts, but must be easily readable.

Unnecessarily elaborate brochures, photographs, artwork, expensive paper and
bindings, and expensive visual and other presentation aids are not necessary.

3. The application package must include: one version on diskette in Microsoft Word
97; one unbound, single-sided original; and two bound, double-sided copies of
the application (each with a complete set of attachments).

4. The title page of the application should include the name and address of the
applicant.

5. Submit the cost extension package on or before December 20, 2000.  Send it to
one of the two following addresses:

Mailing Address: Hand Carried/Courier Service Address:
Child Survival Division Child Survival Division
USAID/BHR/PVC USAID/BHR/PVC
Rooms 7.06-087, RRB Room 7.06-087, Ronald Reagan Building
Washington, D.C. 20523-7600 1300 Pennsylvania Ave. NW

Washington, D.C. 20004-3002
(202) 712-1438

6. Send a copy of the complete submission to the USAID Mission in the country(ies) of the
proposed program no later than December 30, 2000.  It is the responsibility of the PVO
to ensure that the USAID Mission receives a copy.  See ANNEX B of the FY 2001 RFA
for the current mission addresses.
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PART II

GUIDELINES FOR THE
CHILD SURVIVAL GRANTS PROGRAM

COST EXTENSION REQUEST

All requests for cost-extensions for Child Survival funding for FY 2001 must be made by
completing items A-F below, including attachments where requested.  You may cross-reference
information that seems repetitive.  If any item is not applicable for your program, explain why it
is not applicable.  Do not omit reference to that item

The following are the page limits:
Section A Budget Information: No limit
Section B Executive Summary: 2 pages
Sections C-F 40 pages
All Attachments except Midterm: 15 pages
Midterm Evaluation: 50 pages

The submission should include the following information:

A. Budget Information
    1.    SF 424 and 424a
    2.    Detailed Budget and Budget Narrative

B. Executive Summary (2 page limit)
C. Summary of Results under the Original Program
D.  Extended Program Description

1. Problem Analysis and Strategy Options
2. Extended Program Approach
3. Child Survival Interventions

E. Monitoring and Evaluation
F. Management Plan

    1. Organizational Structure
    2. Human Resources
    3. Financial Management
    4. Work plan

ATTACHMENTS
Map of Program Area (the original area and the proposed extension)
Mentoring Agreement (if applicable)
Letters of Support
Position Description/CVs
Organizational Chart
Midterm Evaluation
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A. BUDGET INFORMATION

1. Standard Form 424 & 424A

Standard Form 424 is the standard form used by applicants as a required facesheet for
submissions for Federal assistance.  Standard Form 424A is the form used by applicants for
presenting overall budget information.  These forms (424 & 424A), along with detailed
instructions for completing them, are included in Annex A of this document.  Please pay careful
attention to the budget instructions.  There are specific criteria that must be met for this program,
and failure to accurately complete these forms could result in a non-funded application.

The Standard Form 424A, Section A requests costs organized by headquarters and field, and by
Federal and Non-Federal.  This information should be the same as that presented in other
Sections of the SF 424A.  Federal refers to the funds requested from USAID, and Non-Federal
refers to funding from the applicant and other sources.  The amounts for Federal and Non-
Federal presented in the 424A should be the same as the Estimated Funding presented on the
Standard Form 424, item 15.a and b, plus any entry for e.  The total extended program amount on
the SF 424 (item 15g) should be the same as the amount presented in the totals for Section A,
and in Section B of the SF 424A.  For further information regarding use of Non-Federal funds,
refer to the discussion of budget narrative and “cost-share” in this section.

PLEASE NOTE:  On the SF 424A, be sure to fill out Section A, columns c and d, with
estimated unobligated funds.  This is the amount of funding that you anticipate will remain
(if any) at the end of original program (i.e. in September 2001) for both federal and non-
federal.

Headquarters Costs are direct costs incurred by the U.S.-based PVO head office in the United
States to support the child survival program both in the field and the PVO capacity building.
This does not duplicate established indirect cost rates.  USAID will support up to 15% of the
direct costs of the USAID funds in the extended program budget for the PVO’s U.S.
headquarters’, or joint headquarters’ in the submissions for mentoring partnerships, for support
to the field program, and for improving child survival technical and operational capabilities of
the PVO(s).  This amount may be exceeded up to 20% of the proposed direct costs if the
application clearly shows how any additional funds will improve the PVO’s institutional capacity
for child survival programming.  The headquarters budget should be directly related to the
description of how the PVO builds and maintains technical and operational capacity.  In addition
to backstopping and site visits to the field program, types of activities that PVOs have included
in the past are continuing education opportunities for staff, information exchange and technical
networking among PVOs, reference materials, and observational visits to other field programs of
the same PVO or other PVOs.  All headquarters costs must be appropriately distributed in the
correct amounts and contained within the correct categories of Standard Form 424A, Section B,
as per the guidelines in Annex A.

Field costs should include all funds designated for expenditure within the host-country for
carrying out the planned program.  All field costs must be appropriately distributed in the correct
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amounts and contained within the correct categories of Standard Form 424A, Section B, as per
the guidelines in this RFA.

The Standard Form 424A, Section B is divided into eleven “Object Class Categories”.  The
Object Class Categories must be presented in two columns, “Federal”, which are the costs being
funded by the USAID portion of the overall program budget, and “Non-Federal”, which are the
costs covered by the PVO cost-share portion of the entire program budget.  The entire program
budget must be appropriately distributed and contained within these categories and columns.
The categories include Personnel, Fringe Benefits, Travel, Equipment, Supplies, Contractual,
Construction, Other, Total Direct Charges, Indirect Charges, and Totals.  The Construction
category does not apply to this program.  Program costs proposed for “training” and for “sub-
grants” must be included in the "Other" Object Class Category.  For further elaboration on each
of the Object Class Categories, please refer to the instructions in Annex A.  Annex A includes a
sample Form 424 and 424A.

2. Detailed Budget and Budget Narrative

a. Pipeline Analysis

Please provide a pipeline analysis of the current program.  This should include how much
money, both Federal and Non-Federal, has been expended as of September 30, 2000, projected
expenditures through September 30, 2001, and amount remaining on September 30, 2001.   If the
current program will have funds remaining as of September 30, 2001, then the funds requested
for the period of the extended program must be reduced accordingly.  For example, if the total
extended program budget is $1,000,000, but the project will have $100,000 remaining, then the
New Funds requested should be $900,000.

Following is an example of how you can structure your pipeline analysis:

Original Budget Expenditures
As of 9/30/2000

Amount
Remaining

New Funds
Requested

Total Extended
Program Amount

Federal Non-
Fed.

Federal Non-
Fed.

Federal Non-
Fed.

Federal Non-
Fed.

Federal Non-
Fed.

NOTE:  A copy the SF 269 reporting on expenditures through September 30, 2000 must be
attached as an annex to support your pipeline analysis.

B. Detailed budget and narrative

The detailed budget and narrative should be based on the total extended program amount, should
follow the SF424 and 424A, and should fully define and support the line item costs for both the
federally-funded (USAID) and non-federally funded (PVO cost-share) portions of the budget.
Based on the calculations shown in the narrative, the Cognizant Technical Officer (CTO) and the
Agreement Officer should be able to easily verify all costs for the proposed extended program.
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The costs proposed for “training” and “sub-grants” must be itemized in the explanation of the
Object Class Categories within the budget narrative, so that they may be subsequently negotiated
and included in the appropriate category of the Cooperative Agreement Budget.

All costs contained in the budget should accurately reflect the planned level of extended program
activities in the program design.  For example, the training budget should reflect the specific
training activities to be undertaken by the program.  If 20% of the program approach includes
training, then the budget should reflect the detailed training costs for this level of activity.  This
same principle should be maintained throughout the budget when itemizing all field costs.

Submissions for all extended program categories should include a detailed procurement plan
containing explicit information on how procurements will be accomplished.  Carefully read the
guidance in Annex A on Equipment, Supplies, and Other, including the sections on restricted
goods, 22 CFR 228, and Standard Provisions 3.10.  BHR/PVC will NOT authorize the use of
USAID funding for any restricted goods.  BHR/PVC does NOT seek waivers for the purchase of
non-U.S. motor vehicles, pharmaceuticals, used equipment, seeds or pesticides.  The applicant
should consider funding such commodities with the non-federal portion of the program budget.

The recipient is expected to comply with USAID Eligibility Rules for Goods and Services in the
Standard Provisions, and 22 CFR Part 228, and use its cost-share for any goods and services that
do not comply with these rules.

The PVO Cost-Share: An application budget that demonstrates a PVO’s strong financial
commitment to the original program and the proposed extended program from its own
organization, or from other non-federal sources, will be reviewed positively.

The cost extension submission must demonstrate (in the pipeline analysis and the SF 269
for period ending September 30, 2000) that adequate progress has been made towards
meeting the cost share under the original Cooperative Agreement.   It is not necessary to
have met 100% of the match, but at least 50% of the cost-share should have been met as of
September 30, 2000, and the pipeline analysis should demonstrate that 100% will be met by
September 30, 2001.

The cost share contribution directly contributes to the achievement of the CSGP program
objectives by encouraging ownership of the overall program, and demonstrating the commitment
of the PVO.  In addition, recipient procurement of non-expendable property ensures and
facilitates title to the equipment or vehicle.  The applicant must propose a cost-share in an
amount not less than 25% of the total extended program budget.  The total extended program
budget is defined as the total cost of the program, including both Federal and Non-Federal
sources.  For example, if the total extended program costs $1,340,000, USAID contributes
$1,000,000 and the PVO contributes $340,000, then the PVO has contributed exactly 25.37% of
the total.

Cost extensions proposed for a third funding period in a country must propose a cost-share
in an amount not less than 50% of the total extended program budget.  A funding period is
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defined as any funding since the beginning of the CSGP in 1985.  It is expected that based
on previous accomplishments, the PVO will be able to attract other resources to meet this
commitment.

The PVO cost-share may consist of PVO contributions, as well as other non-federally-funded
contributions received by the PVO for funding of this program.  The cost-share must meet all of
the criteria detailed in 22 CFR 226, Section 226.23, and the criteria must be discussed in detail
within the budget narrative.  The entire PVO cost-share must be appropriately distributed (in the
correct amounts) and contained within the eleven Object Class Categories of the Standard Form
424 and 424A, Section B as per the guidelines in Annex A.

Please note that if any portion of the proposed cost share includes pharmaceutical donations,
PVOs should follow internationally accepted guidelines on the use and distribution of donated
drugs.  Please refer to the website http://www.drugdonations.org/eng/index.html for further
information.

Restricted Goods
» Agricultural Commodities
» Non-US Motor vehicles (including motorcycles and

mopeds)
» Pharmaceuticals
» Pesticides
» Used Equipment
» U. S. Government-Owned Excess Property
» Fertilizer
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B. EXECUTIVE SUMMARY

The Child Survival Grants Program uses the Executive Summary as an informational document
for decision-makers, Congress, public inquiries, the press, and others.  Therefore, this Section
should contain the information that the PVO believes best represents its extended program.
There is no prescribed format for the executive summary.  However, it should briefly state the
following:

• extended program location,
• problem statement, including why this area is still a high-need area.
• estimated number of beneficiaries, broken down by children under five and

women of reproductive age
• extended program goals, objectives and major strategies.  This should include

how the cost extension builds on and expands the original program.
• breakdown of the estimated level of effort devoted to each intervention using

the list of interventions in section I.3.C of the FY 2001 RFA(e.g.
immunizations – 30%, control of diarrheal diseases – 45% and pneumonia
case management – 25%)

• local partners involved in program implementation
• indicate whether the cost extension is third cycle funding
• the proposed start and end dates
• the level of funding
• name and position of the local USAID Mission representative with whom the

proposed program has been thoroughly discussed
• main authors of the document
• contact person at PVO for the proposed program (this should also be in the

SF 424)

C. SUMMARY OF RESULTS UNDER THE ORIGINAL GRANT   

q Describe what has been accomplished in the original program.

q Discuss the results of the midterm evaluation and steps the program took to address the
results of the evaluation.

D. EXTENDED PROGRAM DESCRIPTION

D.1 PROBLEM ANALYSIS AND STRATEGY OPTIONS

This section of the application presents the new constraints and opportunities to child survival
and maternal health in the program location, and based on these, justifies the selection of
interventions and major strategies for the proposed extended program.  The PVO should
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demonstrate in-depth knowledge of the site and the appropriate use of data from the current
project.

q Briefly describe the location of the proposed extended program.  If the extended program
area is different from the original program, clearly delineate the old and new areas and
provide a map(s) showing each in an ATTACHMENT.  Estimate the total population,
breaking out children under five years of age, and women of reproductive age (15-49
years) living in the extended program site.  Estimate the numbers of villages (or other
community unit) that are in the extended program target area.  Please cite the sources of
data.

q Discuss the health status of the population including under-five and maternal mortality
rates, nutritional status and major causes of mortality and morbidity.  Please cite sources
of data.  Discuss documented changes during the original project.

q Describe the major opportunities and constraints to maternal and child health and how the
interventions and strategies will address those constraints.  This should include, but is not
limited to, the points below.  In your discussion, differentiate between what will be
continued or phased out under the original program, and what will be initiated under the
extended program.

• socioeconomic characteristics of the population (such as economy,
religion, gender equity, ethnic groups, literacy, etc.) that have an
impact on health status.

• the current status of health care services in the site, including existing services
(i.e. those of your PVO, other U.S. PVOs, the MOH, local NGOs, the private
commercial sector, and traditional health providers), where people currently
seek care, the current level of access, and barriers to access (e.g. cost for
services, distance to facilities, and transportation) – particularly for
disadvantaged groups.

• behavioral characteristics of the target population with regard to health (these
may be briefly discussed here and elaborated upon in later sections).

• for countries in transition, or in a post-conflict phase, please include a
discussion of specific factors related to the conflict that may affect child
survival outcomes.

q Explain the process used to select the extended program site.  If applicable, identify
potential opportunities for synergies with other sector programs in the same geographic
area.



16

q Briefly state the type and background of the local organizations and/or groups with which
your organization has worked under the original program and, if applicable new
organization the program will work with under the extended program.

q Describe the involvement of all relevant stakeholders (e.g. MOH, community and local
partners) in the selection of the extended program site, interventions and strategies.

q In an ATTACHMENT, include a letter showing general support for the proposed
extended program from each of the cooperating governmental and/or other organizations
with which the extended program will maintain and/or establish a formal relationship.
The letter does not have to outline specific roles and responsibilities. Each letter must be
dated within three months of your application submission.

q Describe how the extended program is consistent with USAID-Mission’s strategic
objective for the proposed country.

Please Note: Submissions for third cycle funding should explain why the country, the site,
and the program are a still a high priority for assistance from the Child Survival Grants
Program.

D.2 EXTENDED PROGRAM APPROACH

This section provides an overview of the extended program, including capacity building and
sustainability.

q Describe the broad extended program approach, including the goal, results-based
objectives, and major strategies that will best address the constraints described in Section
D.1.  Discuss significant changes in approach from the original program to the extended
program, and reasons for change.

q Describe the local partners’ role in the implementation of the extended program.

q Discuss the relationship the extended program will have with other existing, or future
health-related activities and/or health facilities, including those of your own PVO, other
PVOs, networks or associations of NGOs, local organizations, private commercial and
traditional providers, and the government.

q Describe the extended program’s approach to behavior change for individuals, families,
communities and health service providers, and others as appropriate.  Include the
approaches that will be used at the community level (including community health
workers, traditional healers and birth attendants, mothers groups etc.).  A broad strategy
should be discussed here, and elaborated upon in Section D.3, Child Survival
Interventions.  Discuss lessons that have been learned from the original program that will
inform the behavior change strategy.
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q Discuss any plans for health-policy related advocacy the extended program plans to
undertake.  Describe any activities the extended program plans undertake with coalitions
of NGOs.

q Discuss the extended program’s approach to training.  Include how training will be
planned, carried out, and followed-up.  Be sure to include training activities in the
workplan.  You may also further discuss the content of training in Section D.3, Child
Survival Interventions.

q Describe approaches to increasing equitable access to and use of services by under-served
and disadvantaged groups and segments of the population, including gender inequalities.

q Describe new methods, strategies, or materials to be developed or adopted by the
proposed extended program that may be applicable on a wider scale or beneficial in other
areas or programs.

q Discuss new major challenges to achieving results and how the extended program plans
to address the challenges.

q If new opportunities for synergies with another sector program in the same geographical
area have been identified and will be further explored, discuss how the programs will
work together and benefit from each other.

D.2.a  CAPACITY BUILDING

This section describes planned approaches to capacity building.  It should specify the expected
areas in which capacity will be built, the systems levels at which capacity will be built, and the
level of capacity that is expected to be attained within each system identified.  The capacity
building approach should support the overall goal of the extended program and the sustainability
objectives outlined in the next section.  See Annex C.2, (Technical Reference Materials) of the
FY 2001 RFA for information and resources on capacity building.  Also please note that a
baseline and final assessment of the PVO and the local partner’s organizational capacity is a
requirement for funded programs.  Please see Section I.G., Requirements for Funded Programs,
in the FY 2001 RFA, for details.

Strengthening the PVO

q Discuss the areas of capacity that still need strengthening in the U.S. PVO.  Reference
any institutional assessments that the organization may have already carried out.

q State the capacity building objectives for increasing the PVO’s capacity under the cost
extension.  Describe how the PVO will use the extended program to strengthen the
capacity of the organization, including the level of the organization that will be
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affected (e.g. health unit at headquarters, the PVO local office staff, other programs of
the PVO, the entire organization), and the areas of capacity that will be enhanced.

q Explain how lessons learned from the extended program will be shared with other
programs implemented by the PVO.

q In the M&E Section, be sure to discuss how the current capacity of the PVO will be
assessed, and provide indicators to measure progress towards objectives.

Strengthening the Local Partner

q Describe the approach the extended program will use to build the capacity of the local
partner(s).  Discuss any plans to work with local networks/associations of
NGO/PVOs.

q State the capacity building objectives for increasing the local partner’s capacity under
the extended program.  Include the level of the organization that will be affected and
the areas of capacity that will be enhanced.  Discuss the approach the extended
program will take (including tools you plan to use), to build and or maintain a strong
relationship with the local partner.

q In the M&E Section, be sure to discuss how the capacity of the local partner(s) will be
assessed.

q Discuss any new constraints to building the capacity of the local partner and how these
constraints might affect achievements over the life of the project.

D.2.b SUSTAINABILITY

q Define what sustainability means from the perspective of your PVO and the proposed
extended program.

q Provide sustainability objectives, and discuss the extended program’s strategy for
achieving sustainability. Be sure to identify what elements of the extended program
are to be sustained, and how they will be sustained, when the USAID-funded extended
program ends. In a broad sense, what the extended program plans to “leave in place.”
At a minimum, explain how the community structures created or reinforced will
continue to function, how end of project levels of coverage will be maintained, and
how increased technical abilities in the local partners and the PVO will be maintained.
Be sure to include your sustainability objectives and indicators in the Program Matrix
in the M&E Section.
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q Discuss the assumptions (e.g. general health trends, national economic trends, local
political factors, and cultural factors) upon which your sustainability strategy is built.

q Explain how your capacity building approach supports the achievement of your
sustainability objectives.

q If there are plans for the extended program to institute a fee-for-service or other type of
cost recovery, describe the process that will be undertaken to establish an analytic basis
for these decisions.  Discuss any cost-recovery strategies that were undertaken under the
original program.

q Discuss the devolution strategy for transitioning to other funding or transferring all
activities to a local partner.  Discuss how extended program recurrent costs will be
phased-out or handed over to a local partner.  Describe the experience the original
program has had in the process of phasing out, and how this experience will inform the
extended program.

q Include an average cost per target beneficiary based on the projected number of
beneficiaries who will be in your extended program area in the final year of the program.
(Note: program area is defined as the specific geographical areas in which your program
interventions will be implemented.)  To be consistent we ask that all applicants use the
following formula:

1. Define your target beneficiaries by determining whether your proposed intervention
mix will target only children (0-59 months) or both children and women of
childbearing age.

2. Determine the total number of target beneficiaries projected to be in the program area
at the end of your project.

3. Divide the total amount of program funds (USAID funding and match funds)
requested by the total number of target beneficiaries, then divide by the number of
years the project is proposed to be funded.

Example:  A project proposes to implement an IMCI program with a Maternal and Neonatal Care Component.  Over
the course of a 5-year program with $ 1,000,000.00 in USAID funding and $333,000 in match funding, the project
will gradually phase into 20 communities in district “X”, each with a projected population of 5000 people by year 5.
Of the 100,000 total population in these 20 communities, it is projected that by year five of the project there will be
30,000 women of childbearing age and 20,000 children 0-59 months.
To calculate the average cost per beneficiary:
1. Define beneficiaries as both women of child bearing age and children 0-59 months.
2. Total number of target beneficiaries is 50,000.
3. $1,333,000.00 / 50,000 = $26.66.  $26.66/5 years = $5.33 per target beneficiary/per year

D.3. CHILD SURVIVAL INTERVENTIONS
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This section should provide a detailed discussion of each child survival objective and/or
intervention in an integrated package of interventions.  In your discussion, be sure to differentiate
the original program interventions from the extended program interventions. For each
intervention:

q Describe how the extended program will address the essential elements of the
intervention (e.g. care-seeking behavior, equitable access, and quality of care) and
who will be responsible for carrying out activities.  Describe the reasons for any
changes in the interventions from the original program to the extended program.

q Provide an explanation of and justification for, any proposed intervention activities
that differ from the MOH policy in the proposed country.

q Provide relevant information on key household behaviors and care seeking practices
and any changes over the life of the original program. Knowledge of the local
populations should be evident.

q If your extended program strategy includes some aspect of the Integrated Management
of Childhood Illness (IMCI), please address the following:  Which aspects of IMCI
will be addressed (i.e. facility based, systems strengthening, community IMCI). What
is the status of IMCI adoption and implementation in the country and the program
area?  What training materials will be used?  Who will conduct the training and how
long will it last?   For your information, an analysis of the programmatic gaps in the
IMCI sections of FY 2000 application submissions is available on the PVC web site.

E. PERFORMANCE MONITORING AND EVALUATION

q Briefly describe the current program’s monitoring and evaluation system. Discuss how
data on indicators is currently collected, analyzed, and used for program management,
and how the current data collection system relates to other data collected in the
program area (e.g. MOH data systems).  Discuss the overall strengths and weaknesses
of the current system.

q Discuss how the extended program will build on and improve the current system.
Describe new data that will be collected.

q Describe the types of final/baseline assessments, studies or surveys that will be carried
out under the extended program.  Include assessments of PVO and local partner
capacity, qualitative assessments, and population-based assessments.

q Discuss how the extended program will document and share lessons learned with the
broader child survival community.
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q Discuss operations research ideas that will be carried out in the extended program.

q Summarize the proposed extended program’s goal, results-based objective(s) and
major activities.  These should be the same as already discussed in the narrative of
earlier sections.  In addition, include indicator(s) for measuring the achievement of
each objective.  You may use a matrix or other graphic to present the information.
The Matrix on the following page is a composite example drawing from what various
PVOs have submitted in the past.  If your PVO has standardized on a particular
approach, such as a logical framework, or a results framework, please use your
organization’s preferred format.

The graphic should provide the reader with a concise summary of the proposed
extended program, what the extended program will hold itself accountable to achieve
and how the extended program will measure these outcomes and impact.
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EXAMPLE OF A EXTENDED PROGRAM MATRIX TO
DISPLAY EXTENDED PROGRAM GOALS AND OBJECTIVES

Goal:________________________________________________________

OBJECTIVES INDICATORS
MEASUREMENT

METHODS
MAJOR PLANNED

ACTIVITIES
* Objective 1

* Objective 2

* Objective 3

* indicator(s)
* indicator
* indicator

* indicator
* indicator

* indicator
* indicator

* measurement
method(s)

* measurement
method

* measurement
method

* activity(ies)
* activity

* activity
* activity

* activity
* activity

Definitions:
Goal: A statement of the long-term aim of the project.  While the complete fulfillment

of a goal may not be possible or verifiable within the life span of the project, the
achievement of the project’s more specific objectives should contribute to the
realization of the goal.

Objective: A statement of what the program plans to achieve during the life of the project.
This achievement is the highest level result that a program can materially effect
with its efforts.

Indicator: An indicator specifies what to measure to determine whether the objective has
been achieved.

Targets: A target is the planned value of the indicator at the end of the project.  (e.g., 70%
of children fully immunized by project end).  In the above Matrix, targets can be
stated in the objective statement or in the indicators.  Illustrative, end-of-program
targets should be provided in the application.  If the program is funded, targets
can be adjusted in the DIP according to baseline survey results.

Measurement
Method:   The measurement method identifies the source of the data for the indicators.  (e.g.

initial and final KPC Survey).

Planned
Activities: Activities support the achievement of the objective.  These include inputs and

processes carried out by the program.
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F. MANAGEMENT PLAN

This section describes how the extended program will be managed.

F.1. ORGANIZATIONAL STRUCTURE

q Describe the proposed management structure for this extended program. Include the
responsibilities of all principle organizations involved and the reporting relationships
and lines of communication within and between each of these organizations.

q Discuss how the US headquarters will ensure effective support to the field for this
project.

q In an ATTACHMENT, please provide an organizational chart that clearly delineates
the key personnel responsible for technically backstopping this extended program in
your U.S. headquarters office and managing this extended program in your in-country
office.  Describe how they fit into the overall organization, and the linkages between
the headquarters, regional (if applicable), and field program personnel.

F.2 HUMAN RESOURCE MANAGEMENT

q Provide a list of ALL persons who will contribute to achieving the results of the
extended program.  This may include, but is not limited to: PVO headquarters and
field staff, local partner staff, MOH staff, community health workers, and private
sector providers.  For each type of worker provide: 1) the number of workers in that
category, 2) organizational affiliation, 3) main responsibilities; 4) percent of effort
devoted to project activities, and 5) entity responsible for remunerating the worker
(e.g. the PVO, the MOH, the community, volunteer).   Please indicate any changes in
staffing from the original program to the extended program.

q Discuss how the extended program will ensure representation of all segments of the
community in the staff.

q Provide in an ATTACHMENT resumes for the headquarters backstop and the field
program manager (if already hired), and/or position descriptions.

q Discuss arrangements to ensure the security and safety of extended program
personnel.  This is particularly important for those PVOs applying for programs in
countries experiencing conflict and those transitioning from complex emergencies to
long term, sustainable development.
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q Please identify the types of technical assistance you might require from the PVO Child
Survival Grants Program through various mechanisms.  Describe how your PVO
might use these services to assist you with your extended program.

F.3 FINANCIAL MANAGEMENT

q Discuss the roles and responsibilities of project staff vis-à-vis budgeting, monitoring, and
reporting on the financial status of the project.

q Explain how your extended program will track costs incurred, including costs for labor,
equipment, supplies, and facilities.

F.4 PROJECT WORKPLAN (Must be included within the 40 page limit)

q Please present a brief, but illustrative work plan for the life of the extended program.
Ensure that it reflects the strategies and activities discussed throughout the application.  If
you plan to phase in or phase out interventions or sites, include a schedule.

q Include a more detailed action plan (calendar of essential activities) for the first year of
the extended program, including activity, approximate timing, and assigned
responsibility.  Be sure to include all training activities in your workplan.

q Discuss how the extended program team will use the workplan during extended program
implementation.
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STANDARD FORMS 424 AND 424A
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Standard Form 424A
Budget Information - Non-Construction Programs

SECTION A – BUDGET SUMMARY

Grant Program
Function

Or Activity
{a}

Catalog  of Federal
Domestic Assistance

Number
{b}

Estimated Unobligated Funds New or Revised Budget

Federal
{c}

Non-Federal
{d}

Federal
{e}

Non-Federal
{f}

Total
{g}

1.  Headquarters $ NA $ $ $ $ $

2.  Field NA

3.  NA NA NA NA NA NA NA

4.  NA NA NA NA NA NA NA

5.TOTALS $ NA $ NA $ NA $ $ $

SECTION B - BUDGET CATEGORIES

6. Object Class Categories USAID  PROGRAM RECIPIENT  FUNDS Total
{5}

(1) Federal (2) Non-Federal {3} {4}

 a. Personnel  (1) $ $ $ NA $ NA $

b. Fringe Benefits  (1) NA NA

c. Travel (1) NA NA

d. Equipment (3) NA NA

e. Supplies (3) NA NA

f. Contractual (3) NA NA

g. Construction      N/A NA NA

h. Other (1), (2) (see notes) NA NA

i. Total Direct Charges (sum of 6a-6h) NA NA

j. Indirect Charges (4) NA NA

k. TOTALS (sum of 6i and 6j) $ $ $ $ $

7. Program Income $ $ $ $ $
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STANDARD FORM 424A (cont’d)

SECTION C - NON-FEDERAL RESOURCES

(a) Grant Program (b) Applicant (c) State (d) Other Sources (e) TOTALS

8.   Headquarters $ $ NA $ $

9.   Field NA

10.  NA NA NA NA

11.  NA NA NA NA

12. TOTAL (sum of lines 8-11) $ $ NA $ $

SECTION D - FORECASTED CASH NEEDS

13. Federal Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th quarter

$ $ $ $ $

14. Non-Federal

15. TOTAL (sum of lines 13 and 14)

SECTION E – BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

(a) Grant Program Future Funding Periods

(b) First (c) Second (d) Third (e) Fourth

16.  Headquarters $ $ $ $

17.  Field

18.  NA NA NA NA NA

19.  NA NA NA NA NA

20. TOTAL (sum of lines 16-19) $ $ $ $

SECTION F – OTHER BUDGET INFORMATION

21. Direct Charges: 22. Indirect Charges:

23. Remarks:
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INSTRUCTIONS FOR THE SF 424A

3XEOLF�UHSRUWLQJ�EXUGHQ�IRU�WKLV�FROOHFWLRQ�RI�LQIRUPDWLRQ�LV�HVWLPDWHG�WR�DYHUDJH�����PLQXWHV�SHU�UHVSRQVH��LQFOXGLQJ�WKH�WLPH�IRU�UHYLHZLQJ�LQVWUXFWLRQV�

VHDUFKLQJ�H[LVWLQJ�GDWD�VRXUFHV��JDWKHULQJ�DQG�PDLQWDLQLQJ�WKH�GDWD�QHHGHG��DQG�FRPSOHWLQJ�DQG�UHYLHZLQJ�WKH�FROOHFWLRQ�RI�LQIRUPDWLRQ���6HQG�FRPPHQWV

UHJDUGLQJ�WKH�EXUGHQ�HVWLPDWH�RU�DQ\�RWKHU�DVSHFW�RI�WKLV�FROOHFWLRQ�RI�LQIRUPDWLRQ��LQFOXGLQJ�VXJJHVWLRQV�IRU�UHGXFLQJ�WKLV�EXUGHQ��WR�WKH�2IILFH�RI�0DQDJHPHQW

DQG�%XGJHW���3DSHUZRUN�5HGXFWLRQ�3URMHFW��������������:DVKLQJWRQ��'&��������

3/($6(�'2�127�5(7851�<285�&203/(7('�)250�72�7+(�2)),&(�2)�0$1$*(0(17�$1'�%8'*(7��6(1'�,7�72�7+(�$''5(66�3529,'('�%<

7+(�6321625,1*�$*(1&<�

*HQHUDO�,QVWUXFWLRQV

7KLV�IRUP�LV�GHVLJQHG�VR�WKDW�DSSOLFDWLRQ�FDQ�EH�PDGH�IRU�IXQGV�IURP�RQH

RU�PRUH�JUDQW�SURJUDPV���,Q�SUHSDULQJ�WKH�EXGJHW��DGKHUH�WR�DQ\�H[LVWLQJ

)HGHUDO�JUDQWRU�DJHQF\�JXLGHOLQHV��ZKLFK�SUHVFULEH�KRZ��DQG�ZKHWKHU

EXGJHWHG�DPRXQWV�VKRXOG�EH�VHSDUDWHO\�VKRZ�IRU�GLIIHUHQW�IXQFWLRQV�RU

DFWLYLWLHV�ZLWKLQ�WKH�SURJUDP���)RU�VRPH�SURJUDPV��JUDQWRU�DJHQFLHV�PD\

UHTXLUH�EXGJHWV�WR�EH�VHSDUDWHO\�VKRZQ�E\�IXQFWLRQ�RU�DFWLYLW\���)RU�RWKHU

SURJUDPV��JUDQWRU�DJHQFLHV�PD\�UHTXLUH�D�EUHDNGRZQ�E\�IXQFWLRQ�RU

DFWLYLW\���6HFWLRQV�$��%��&�DQG�'�VKRXOG�LQFOXGH�EXGJHW�HVWLPDWHV�IRU�WKH

ZKROH�SURMHFW�H[FHSW�ZKHQ�DSSO\LQJ�IRU�DVVLVWDQFH�ZKLFK�UHTXLUHV�)HGHUDO

DXWKRUL]DWLRQ�LQ�DQQXDO�RU�RWKHU�IXQGLQJ�SHULRG�LQFUHPHQWV���,Q�WKH�ODWWHU

FDVH��6HFWLRQ�$��%��&�DQG�'�VKRXOG�SURYLGH�WKH�EXGJHW�IRU�WKH�ILUVW�EXGJHW

SHULRG��XVXDOO\�D�\HDU��DQG�6HFWLRQ�(�VKRXOG�SUHVHQW�WKH�QHHG�IRU�)HGHUDO

DVVLVWDQFH�LQ�WKH�VXEVHTXHQW�EXGJHW�SHULRGV���$OO�DSSOLFDWLRQV�VKRXOG

FRQWDLQ�D�EUHDNGRZQ�E\�WKH�REMHFW�FODVV�FDWHJRULHV�VKRZQ�LQ�/LQHV�D�N�RI

6HFWLRQ�%�

6HFWLRQ�$���%XGJHW�6XPPDU\�/LQHV�����&ROXPQV��D��DQG��E�

)RU�DSSOLFDWLRQV�SHUWDLQLQJ�WR�D�VLQJOH�)HGHUDO�JUDQW�SURJUDP��)HGHUDO

'RPHVWLF�$VVLVWDQFH�&DWDORJ�QXPEHU��DQG�QRW�UHTXLULQJ�D�IXQFWLRQDO�RU

DFWLYLW\�EUHDNGRZQ��HQWHU�RQ�/LQH���XQGHU�&ROXPQ��D��WKH�FDWDORJ�SURJUDP

WLWOH�DQG�WKH�FDWDORJ�QXPEHU�LQ�&ROXPQ��E��

)RU�DSSOLFDWLRQV�SHUWDLQLQJ�WR�D�VLQJOH�SURJUDP�UHTXLULQJ�EXGJHW�DPRXQWV

E\�PXOWLSOH�IXQFWLRQV�RU�DFWLYLWLHV��HQWHU�WKH�QDPH�RI�HDFK�DFWLYLW\�RU

IXQFWLRQ�RQ�HDFK�OLQH�LQ�&ROXPQ��D���DQG�HQWHU�WKH�FDWDORJ�QXPEHU�LQ

&ROXPQ��E����)RU�DSSOLFDWLRQV�SHUWDLQLQJ�WR�PXOWLSOH�SURJUDPV�ZKHUH�QRQH

RI�WKH�SURJUDPV�UHTXLUH�D�EUHDNGRZQ�E\�IXQFWLRQ�RU�DFWLYLW\��HQWHU�WKH

FDWDORJ�SURJUDP�WLWOH�RQ�HDFK�OLQH�LQ�&ROXPQ��D��DQG�WKH�UHVSHFWLYH

FDWDORJ�QXPEHU�RQ�HDFK�OLQH�LQ�&ROXPQ��E��

)RU�DSSOLFDWLRQV�SHUWDLQLQJ�WR�PXOWLSOH��SURJUDPV�ZKHUH�RQH�RU�PRUH

SURJUDPV�UHTXLUH�D�EUHDNGRZQ�E\�IXQFWLRQ�RU�DFWLYLW\��SUHSDUH�D�VHSDUDWH

VKHHW�IRU�HDFK�SURJUDP�UHTXLULQJ

WKH�EUHDNGRZQ���$GGLWLRQDO�VKHHWV�VKRXOG�EH�XVHG�ZKHQ�RQH�IRUP�GRHV

QRW�SURYLGH�DGHTXDWH�VSDFH�IRU�DOO�EUHDNGRZQ�RI

GDWD�UHTXLUHG���+RZHYHU��ZKHQ�PRUH�WKDQ�RQH�VKHHW�LV�XVHG�

WKH�ILUVW�SDJH�VKRXOG�SURYLGH�WKH�VXPPDU\�WRWDOV�E\�SURJUDPV�

�/LQHV������&ROXPQV��F��WKURXJK��J�

)RU�QHZ�DSSOLFDWLRQV��OHDYH�&ROXPQV��F��DQG��G��EODQN���)RU�HDFK�OLQH

HQWU\�LQ�&ROXPQV��D��DQG��E���HQWHU�LQ�&ROXPQV��H����I���DQG��J��WKH

DSSURSULDWH�DPRXQWV�RI�IXQGV�QHHGHG�WR�VXSSRUW�WKH�SURMHFW�IRU�WKH�ILUVW

IXQGLQJ�SHULRG��XVXDOO\�D�\HDU��

)RU�FRQWLQXLQJ�JUDQW�SURJUDP�DSSOLFDWLRQV��VXEPLW�WKHVH�IRUPV�EHIRUH�WKH

HQG�RI�HDFK�IXQGLQJ�SHULRG�DV�UHTXLUHG�E\�WKH�JUDQWRU�DJHQF\���(QWHU�LQ

&ROXPQ��F��DQG��G��WKH�HVWLPDWHG�DPRXQWV�RI�IXQGV�ZKLFK�ZLOO�UHPDLQ

XQREOLJDWHG�DW�WKH�HQG�RI�WKH�JUDQW�IXQGLQJ�SHULRG�RQO\�LI�WKH�)HGHUDO

JUDQWRU�DJHQF\�LQVWUXFWLRQV�SURYLGH�IRU�WKLV���2WKHUZLVH��OHDYH��WKHVH

FROXPQV�EODQN���(QWHU�LQ�FROXPQV��H��DQG��I��WKH�DPRXQWV�RI�IXQGV�QHHGHG

IRU�WKH�XSFRPLQJ�SHULRG���7KH�DPRXQW�V��LQ�&ROXPQ��J��VKRXOG�EH�WKH�VXP

RI�DPRXQWV�LQ�&ROXPQV��H��DQG��I��

)RU�VXSSOHPHQWDO�JUDQWV�DQG�FKDQJHV�WR�H[LVWLQJ�JUDQWV��GR�QRW�XVH

&ROXPQV��F��DQG��G����(QWHU�LQ�&ROXPQ��H��WKH�DPRXQW�RI�WKH�LQFUHDVH�RU

GHFUHDVH�RI�)HGHUDO�IXQGV�DQG�HQWHU�LQ�&ROXPQ��I��WKH�DPRXQW�RI�WKH

LQFUHDVH�RI�QRQ�)HGHUDO�IXQGV���,Q�&ROXPQ��J��HQWHU�WKH�QHZ�WRWDO

EXGJHWHG�DPRXQW��)HGHUDO�DQG�QRQ�)HGHUDO��ZKLFK�LQFOXGHV�WKH�WRWDO

SUHYLRXV�DXWKRUL]HG�EXGJHWHG�DPRXQWV�SOXV�RU�PLQXV��DV�DSSURSULDWH��WKH

DPRXQWV�VKRZQ�LQ�&ROXPQV��H��DQG��I����7KH�DPRXQWV�V��LQ�&ROXPQ��J�

VKRXOG�QRW�HTXDO�WKH�VXP�RI�DPRXQWV�LQ�&ROXPQV��H��DQG��I��

/LQH�����6KRZ�WKH�WRWDOV�IRU�DOO�FROXPQV�XVHG�

6)����$��5HY��������3DJH��
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,16758&7,216�)25�7+(�6)����$��FRQWLQXHG�

6HFWLRQ�%���%XGJHW�&DWHJRULHV

,Q�WKH�FROXPQ�KHDGLQJV�����HQWHU�)HGHUDO��DQG�����HQWHU�1RQ�)HGHUDO�

:KHQ�DGGLWLRQDO�VKHHWV�DUH�SUHSDUHG�IRU�6HFWLRQ�$��SURYLGH�VLPLODU�FROXPQ

KHDGLQJV�RQ�HDFK�VKHHW���)RU�HDFK�SURJUDP��IXQFWLRQ�RU�DFWLYLW\��ILOO�LQ�WKH

WRWDO�UHTXLUHPHQWV�IRU�IXQGV��ERWK�)HGHUDO�DQG�QRQ�)HGHUDO��E\�REMHFW

FODVV�FDWHJRULHV�

/LQHV��D�L���6KRZ�WKH�WRWDOV�RI�/LQHV��D�WR��K�LQ�HDFK�FROXPQ�

/LQH��M���6KRZ�WKH�DPRXQW�RI�LQGLUHFW�FRVW�

/LQH��N���(QWHU�WKH�WRWDO�RI�DPRXQWV�RQ�/LQHV��L�DQG��M���)RU�DOO

DSSOLFDWLRQV�IRU�QHZ�JUDQWV�DQG�FRQWLQXDWLRQ�JUDQWV�WKH�WRWDO�DPRXQW�LQ

FROXPQ������/LQH��N��VKRXOG�EH�WKH�VDPH�DV�WKH�WRWDO�DPRXQW�VKRZQ�LQ

6HFWLRQ�$��&ROXPQ��J���/LQH�����)RU�VXSSOHPHQWDO�JUDQWV�DQG�FKDQJHV�WR

JUDQWV��WKH�WRWDO�DPRXQW�RI�WKH�LQFUHDVH�RU�GHFUHDVH�DV�VKRZQ�LQ�&ROXPQV

���������/LQH��N�VKRXOG�EH�WKH�VDPH�DV�WKH�VXP�RI�WKH�DPRXQWV�LQ�6HFWLRQ

$��&ROXPQV��H��DQG��I��RQ�/LQH���

/LQH�����(QWHU�WKH�HVWLPDWHG�DPRXQW�RI�LQFRPH��LI�DQ\��H[SHFWHG�WR�EH

JHQHUDWHG�IURP�WKLV�SURMHFW���'R�QRW�DGG�RU�VXEWUDFW�WKLV�DPRXQW�IURP�WKH

WRWDO�SURMHFW�DPRXQW���6KRZ�XQGHU�WKH�SURJUDP�QDUUDWLYH�VWDWHPHQW�WKH

QDWXUH�DQG�VRXUFH�RI�LQFRPH���7KH�HVWLPDWHG�DPRXQW�RI�SURJUDP�LQFRPH

PD\�EH�FRQVLGHUHG�E\�WKH�IHGHUDO�JUDQWRU�DJHQF\�LQ�GHWHUPLQLQJ�WKH�WRWDO

DPRXQW�RI�WKH�JUDQW�

6HFWLRQ�&���1RQ�)HGHUDO�5HVRXUFHV

/LQHV��������(QWHU�DPRXQWV�RI�QRQ�)HGHUDO�UHVRXUFHV�WKDW�ZLOO�EH�XVHG�RQ

WKH�JUDQW���,I�LQ�NLQG�FRQWULEXWLRQV�DUH�LQFOXGHG��SURYLGH�D�EULHI�H[SODQDWLRQ

RQ�D�VHSDUDWH�VKHHW�

&ROXPQ��D����(QWHU�WKH�SURJUDP�WLWOHV�LGHQWLFDO�WR�&ROXPQ��D��

6HFWLRQ�$���$�EUHDNGRZQ�E\�IXQFWLRQ�RU�DFWLYLW\�LV�QRW�QHFHVVDU\�

&ROXPQ��E����(QWHU�WKH�FRQWULEXWLRQ�WR�EH�PDGH�E\�WKH�DSSOLFDQW�

&ROXPQ��F����(QWHU�WKH�DPRXQW�RI�WKH�6WDWH
V�FDVK�DQG�LQ�NLQG

FRQWULEXWLRQ�LI�WKH�DSSOLFDQW�LV�QRW�D�6WDWH�RU�6WDWH�DJHQF\�

$SSOLFDQWV�ZKR�DUH�D�6WDWH�RU�6WDWH�DJHQFLHV�VKRXOG�OHDYH�WKLV

FROXPQ�EODQN�

&ROXPQ��G����(QWHU�WKH�DPRXQW�RI�FDVK�DQG�LQ�NLQG�FRQWULEXWLRQV�WR

EH�PDGH�IURP�DOO�RWKHU�VRXUFHV�

&ROXPQ��H����(QWHU�WRWDOV�RI�&ROXPQV��E����F���DQG��G��

/LQH������(QWHU�WKH�WRWDO�IRU�HDFK�RI�&ROXPQV��E���H����7KH�DPRXQW�LQ

&ROXPQ��H��VKRXOG�EH�HTXDO�WR�WKH�DPRXQW�RQ�/LQH����&ROXPQ��I��6HFWLRQ

$�

6HFWLRQ�'���)RUHFDVWHG�&DVK�1HHGV

/LQH������(QWHU�WKH�DPRXQW�RI�FDVK�QHHGHG�E\�TXDUWHU�IURP�WKH�JUDQWRU

DJHQF\�GXULQJ�WKH�ILUVW�\HDU�

/LQH������(QWHU�WKH�DPRXQW�RI�FDVK�IURP�DOO�RWKHU�VRXUFHV�QHHGHG�E\

TXDUWHU�GXULQJ�WKH�ILUVW�\HDU�

/LQH������(QWHU�WKH�WRWDOV�RI�DPRXQWV�RQ�/LQHV����DQG����

6HFWLRQ�(���%XGJHW�(VWLPDWHV�RI�)HGHUDO�)XQGV�1HHGHG�IRU�%DODQFH

RI�WKH�3URMHFW

/LQHV���������(QWHU�LQ�&ROXPQ��D��WKH�VDPH�JUDQW�SURJUDP�WLWOHV�VKRZQ�LQ

&ROXPQ��D���6HFWLRQ�$���$�EUHDNGRZQ�E\�IXQFWLRQ�RU�DFWLYLW\�LV�QRW

QHFHVVDU\���)RU�QHZ�DSSOLFDWLRQV�DQG�FRQWLQXDWLRQ�JUDQW�DSSOLFDWLRQV�

HQWHU�LQ�WKH�SURSHU�FROXPQV�DPRXQWV�RI�)HGHUDO�IXQGV�ZKLFK�ZLOO�EH

QHHGHG�WR�FRPSOHWH�WKH�SURJUDP�RU�SURMHFW�RYHU�WKH�VXFFHHGLQJ�IXQGLQJ

SHULRGV��XVXDOO\�LQ�\HDUV����7KLV�VHFWLRQ�QHHG�QRW�EH�FRPSOHWHG�IRU

UHYLVLRQV��DPHQGPHQWV��FKDQJHV��RU�VXSSOHPHQWV��WR�IXQGV�IRU�WKH�FXUUHQW

\HDU�RI�H[LVWLQJ�JUDQWV�

,I�PRUH�WKDQ�IRXU�OLQHV�DUH�QHHGHG�WR�OLVW�WKH�SURJUDP�WLWOHV��VXEPLW

DGGLWLRQDO�VFKHGXOHV�DV�QHFHVVDU\�

/LQH������(QWHU�WKH�WRWDO�IRU�HDFK�RI�WKH�&ROXPQV��E���H����:KHQ�DGGLWLRQDO

VFKHGXOHV�DUH�SUHSDUHG�IRU�WKLV�6HFWLRQ��DQQRWDWH�DFFRUGLQJO\�DQG�VKRZ

WKH�RYHUDOO�WRWDOV�RQ�WKLV�OLQH�

6HFWLRQ�)���2WKHU�%XGJHW�,QIRUPDWLRQ

/LQH������8VH�WKLV�VSDFH�WR�H[SODLQ�DPRXQWV�IRU�LQGLYLGXDO�GLUHFW�REMHFW�

FODVV�FRVW�FDWHJRULHV�WKDW�PD\�DSSHDU�WR�EH�RXW�RI�WKH�RUGLQDU\�RU�WR

H[SODLQ�WKH�GHWDLOV�DV�UHTXLUHG�E\�)HGHUDO�JUDQWRU�DJHQF\�

/LQH������(QWHU�WKH�W\SH�RI�LQGLUHFW�UDWH��SURYLVLRQDO��SUHGHWHUPLQHG��ILQDO

RU�IL[HG��WKDW�ZLOO�EH�LQ�HIIHFW�GXULQJ�WKH�IXQGLQJ�SHULRG��WKH�HVWLPDWHG

DPRXQW�RI�WKH�EDVH�WR�ZKLFK�WKH�UDWH�LV�DSSOLHG��DQG�WKH�WRWDO�LQGLUHFW

H[SHQVH�

/LQH������3URYLGH�DQ\�RWKHU�H[SODQDWLRQV�RU�FRPPHQWV�GHHPHG

QHFHVVDU\�

6)����$��5HY��������3DJH��



The following object class categories are those required on USAID Form 424A
(Section B - Budget Categories):

a. Personnel

The category includes the salary of each long-term and short-term, paid position
for the total estimated life-of-project, except consultants, and the projected cost-
of-living or bonus/merit increase for each position.

b. Fringe Benefits

This category includes the amount and percentage of fringe benefits for each
headquarters and field personnel identified above.  Include here all allowances
such as housing, schooling, leave benefits, and other items.

c. Travel

This category includes all projected travel, per diem and other related costs for
personnel except consultants.  Include the method by which airfare costs were
determined; i.e. quotes for coach and if per diems are based on established
policies.

d. Equipment

In accordance with 22 CFR 226, ’equipment’ means tangible non-expendable
personal property, including exempt property charged directly to the award
having a useful life of more than one year and an acquisition cost of $5,000 or
more per unit.  Information should be included in the application on how pricing
was determined for each piece of the equipment.

There are statutory constraints relating to the purchase of agricultural
commodities, motor vehicles, pharmaceuticals, pesticides, rubber compounding
chemicals and plasticizers, used equipment and fertilizer with USAID project
funds.  PVOs may obtain specific information on these regulations on USAID
Web Site at http://www.usaid.gov/pubs/ads.

e. Supplies

In accordance with 22 CFR 226, ’supplies’ means all personal property excluding
equipment, intangible property, debt instruments and interventions.

There are statutory constraints relating to the purchase of agricultural
commodities, motor vehicles, pharmaceuticals, pesticides, rubber compounding
chemicals and plasticizers, used equipment and fertilizer with USAID project
funds.  PVOs can obtain specific information on these regulations on USAID Web
Site at http://www.usaid.gov/pubs/ads/300/312/htm.
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f. Contractual Services

This category is for all subcontracts with organizations, which will provide
services to the project and any short- or long-term consultant cost including fees,
travel and perdiem.  This category is not to be used for sub-grants, which should
be included in other.

g Construction

N/A

h. Other

PVOs are to identify all costs associated with training of project personnel.

PVOs planning to use USAID funds to send project staff or local counterparts for
training in the U.S. or a country other than the host country, will be required to
follow the guidance on USAID Participant Training Regulations, which may be
found on the USAID Web Site http://www.usaid.gov/pubs/ads.

The PVO should provide information on any costs attributed to the project not
associated above; i.e. communications, facilities, fuel vehicles, repair,
maintenance and insurance.

Include in this budget class category all subgrants.

i. Indirect Charges

Include a copy of the PVO’s most recent negotiated indirect cost rate agreement
(NICRA) from cognizant audit agency showing the overhead and/or general
administrative rate.

USAID Form 424A, Section C should reflect the PVO’s and other sources’ cash
contribution to this program.  A cash match means that funds are used to support
the budget elements discussed above.  This does not include volunteer labor
from U.S. or host country sources.  The cash value of donated equipment or
supplies, must be documentable.

A narrative that justifies the costs as appropriate and necessary for the
successful completion of the program should be attached to USAID Form
424.
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The Cooperative Agreement Budget generally has four (4) different categories
called Budget Cost Elements: Program, Training, Procurement, and Indirect
Costs.  A sample Agreement Budget is included below.  On Standard Form
424A, Section B–Budget Categories, all eleven Object Class Categories have a
footnote number next to them.  The footnote numbers next to the Object Class
Categories correspond to one of the four Cost Elements of the Cooperative
Agreement Budget.  The 11 Object Class Categories fit within the four Cost
Elements of the Cooperative Agreement Budget.  For this application, submit
only the Standard Form 424 and 424A, with the corresponding eleven (11)
Object Class Categories, supported by a detailed narrative.  Do NOT use the four
Cost Elements of the Cooperative Agreement Budget shown below.

SAMPLE COOPERATIVE AGREEMENT BUDGET

SF 424, sec.B, Item 6
Budget Cost Element Object Class Category Budget
Amount

Program Line a, c, and h $ _________
Training Line h $ _________
Procurement Line d, e and f $ _________
Indirect Costs Line j $ _________
Program’s Total Budget $ _________

Funding arrangement:
Total USAID Amount $ __________
Recipient’s Cost Share $ __________
Total Program Funding $ __________


